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	Land Acknowledgement
	The Centre for Race and Culture acknowledges that we are located on Treaty 6 Territory, the traditional homelands for many Indigenous peoples including Nehiyaw, Saulteaux, Niitsitapi, Metis, Dene, and Nakota. We pay our respects to the Elders, past and present, who call this land home. With this acknowledgement, we remind ourselves of the responsibilities we have as Treaty people to understand our shared colonial history, hear the stories Indigenous peoples tell us about the inequities they continue to experience to this day, and recommit ourselves to working together towards a just future.

	Ancestral Acknowledgement
	We acknowledge the many people of African descent whose ancestors were forcibly displaced as part of the transatlantic slave trade, who were brought against their will and made to work on these lands.  We pay tribute to those ancestors of African origin and descent who lived, struggled and died to enable their descendants to survive and sustain themselves, their families and communities on treaty lands.

	Our Vision
	A society free of discrimination and racism.
	“My Relatives You Belong”
	Created by Sol Natal as part of the transforming perspectives project


	Our
	Mission
	Advocate and support individual, social and systemic change. Address racism and discrimination and increase intercultural understanding.

	Making the Invisible Visible
	A message from our Executive Director
	This year began with a heavy pressure to produce, to explain, and to justify the work. But what emerged was something far more subtle and deep: a gentle process of making the invisible, visible. I have put down the burden of convincing and instead picked up the practice of reminding myself.
	"The very serious function of racism is distraction. It keeps you from doing your work. It keeps you explaining, over and over again, your reason for being."
	– Toni Morrison
	At the Centre for Race and Culture, we believe that inner work is not separate from the work—it is the methodology. The inner transformation of the people doing this work and the outer transformation of the systems we are part of are not two separate movements; they are one. We are building "living infrastructure"—cross-organizational, community-rooted, creative, and adaptive—designed not to deliver change but to become it.
	"The true focus of revolutionary change is never merely the oppressive situations which we seek to escape, but that piece of the oppressor which is planted deep within each of us.

	- Audre Lorde

	A message from our Executive Director
	Transparency About Where We Are
	We are a learning organization, which means we are honest about what we do not yet know. We are currently practicing what we are building; we are in the middle of figuring this out, and we say so. We do not perform expertise we do not have. We share our case studies, our failures, and our emerging questions because we believe that honesty is its own form of rigour, and that the sector needs more of it.

	Where We Are Going
	We are in the midst of fundamentally reimagining how systemic change happens and how we work together to create it. We are moving away from traditional program delivery toward co-designed, relationship-centred approaches that treat creative practice, inner work, and cross-organizational learning as essential infrastructure.
	We don’t have it all figured out, and we believe that transparency about that is itself part of the practice. We are building the conditions for collective accountability while living them out ourselves.

	What's Fixed, What's Flexible
	We apply this question to every process, deliverable, and expectation. It is how we interrupt path dependency—the deeply human tendency to make flexible things fixed just because it feels safer. Not everything needs to be decided; not everything needs to be the same as last time. Part of our practice is learning to hold structure and openness at the same time.
	We don’t arrive with answers; we arrive with conditions. And we believe those conditions, tended carefully, make extraordinary things possible.
	With gratitude,



	Barhet  Woldemariam
	Barhet Woldemariam
	Executive Director, Centre for Race and Culture

	Who We Are
	The Centre for Race and Culture (CFRAC) is a nonprofit organization in Edmonton, Alberta, with over 30 years of experience in education, research, and advocacy. We generate and share reliable information about anti-racism, social inclusion, and intercultural understanding.
	Leanne Adegbonmire
	Parvin Sedigh
	Board Chair
	Vice Chair

	Youssra Badr
	Eric Auwah
	Director
	Treasurer



	Our Board
	Yvette Yakibong
	Director

	Jacqueline Dagneau
	Secretary
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	Who We Are
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	Executive Director
	WAGE Project Lead

	Steven Lin
	Timiro Mohamed
	Training and Education
	WAGE Project Lead

	Ardith Wilson
	Communications & Programming Coordinator

	Tanisi Pooran
	GAP Program Manager

	Dulu Modi
	Community Lead


	Who We Are
	Strategic Support Team
	Ian Prinsloo, Create|Act, Creative Consultant
	Olubusola Onasile, WAGE Africa Centre Consultant
	Lissa Mcbride, Administrator
	Doris Wang, Accounting
	Yihua Zhang, Consultant
	Collaborators & Partners
	Fiscal Agency Partners
	Maskwa Medicine: Chantelle Gray, Kokum Trudy
	Salamane Yameogo
	Estelle Koffi
	Ama Dogbefou
	Legacy Keeper Network Ltd. Anna
	Generational Society/ Mohamed Ali
	Elisabeth Ndjock
	Christophe
	Project Partners:
	The Gateway Association
	The Africa Centre
	Edmonton Local Immigration Partnership
	Alberta Association Immigrant Serving Agencies
	HIV Edmonton
	Edmonton Pride Centre
	Alberta Council Global Cooperation
	End Poverty Edmonton



	Strategic Direction & Vision
	The Centre for Race and Culture is continuing its strategic action planning process that seeks to contribute to the impact and effectiveness of anti-racism efforts in Edmonton. This involves achieving clarity, focus, and alignment across various initiatives, groups, and programs. A key component of this plan is to equip the CFRAC team with a systemic, creative, and collective approach to their work. Our focus is to work collaboratively at individual, collective, and systemic levels, emphasizing the importance of clear boundaries and transitions between these spaces.
	CFRAC has embarked on the "Creating a Response" organizational development project in partnership with Create|Act, which began in September 2024 and is set to run until June 2026. This project is designed to enhance CFRAC's team capabilities to design and lead systemic change initiatives.
	“My guiding principle is legacy—the practice of building a world that outlasts our individual contributions through the systems we reshape together. I believe legacy is found in the strength of our day-to-day communities and the intentionality of our collective actions. “

	-Steven Lin

	Strategic Direction & Vision
	Our primary objectives for strategic visioning include:
	Identifying and understanding community needs and priorities.
	Developing a comprehensive and inclusive strategic action plan.
	Fostering strong partnerships and collaborative networks.
	Implementing effective, sustainable, and impactful anti-racism strategies.
	To boost CFRAC's team ability to design and lead systemic change initiatives, with CFRAC taking a leadership role in tackling racism and prejudice in the Edmonton area.
	Building a shared understanding of effective methods, identifying necessary tools and skills, and actively applying these to our current projects.

	In taking a Collective and Systemic Approach, our objective is to:
	Build connections amongst the community of people in Edmonton who are pursuing Anti-Racism work.
	Share the way we will be creating our strategic action plan – a collective process of learning and creativity to develop new practices and approaches that promote Anti-Racism at the individual, collective and systemic level.
	Invite the community to both participate in the process with us and co-learn while we integrate this process methodology within our contexts.
	Develop a comprehensive 3 Horizons map for future planning, including detailed outlining of Horizon 2 initiatives, to map the shift from current patterns to emerging new patterns through transitional activities.


	“My Relatives You Belong”
	Created by Sol Natal as part of the transforming perspectives project

	What are we Doing
	CFRAC is actively involved in a portfolio of projects and initiatives, many of which involve deep collaboration and systemic approaches to foster anti-racism and equity.
	Collective Response
	Systemic change  across institutions, sectors, communities, and spaces.

	Organizational Response
	Systemic change at the institutional level. Addressing policies, procedures, norms at the organizational.

	Individual Response
	Systemic change at the individual and interpersonal  level. Adressing the individual held beliefs and lived experiences and resulting  interactions, relationships, internal networks within and across systems


	“The Threads of us”
	Created by Damilare Bakare as part of the transforming perspectives project

	Financial Statements
	Centre for Race and Culture Statement of Operations for the 12 months ended March 31,2026

	Financial Statements
	Centre for Race and Culture Statement of Operations for the 12 months ended March 31,2026

	Financial Statements
	Centre for Race and Culture Statement of Operations for the 12 months ended March 31,2026

	Where are we going?
	A Message from our Board Chair
	It is my honour to share reflections on behalf of the Board of Directors of the Centre for Race and Culture (CFRAC) as we close another meaningful year of work in Edmonton and beyond.
	Our Community and Context
	We do this work in a moment that asks much of us. Across Alberta, the environment for equity, diversity, and inclusion initiatives has grown more challenging, and racialized communities continue to navigate systems and spaces that do not always affirm their dignity or belonging. In this climate, CFRAC’s presence — our programming, our advocacy, and our relationships — is not just valuable. It is necessary. The urgency of our mission has never been clearer, and the Board remains steadfast in its commitment to this work.

	Governance and Strategic Direction
	Midway through the year, we saw a transition in Board leadership, with Parvin moving into the Vice Chair role, and I stepped in as Board Chair. Alongside CFRAC staff and the community, the Board has engaged in a series of strategic visioning sessions that I am genuinely proud of. Rather than following conventional approaches to strategic planning, we chose a process that reflects our values: innovative, participatory, and rooted in who we are as an organization. The thinking and direction that emerged from those sessions will shape CFRAC for years to come, and I am excited for what lies ahead.
	We also welcomed two new board members this year: Jac and Eric. Their energy and perspectives are already enriching our governance, and we are glad to have them at the table.
	We said a heartfelt thank you and farewell to Youssra. We are grateful for her time, her dedication, and all she brought to CFRAC.


	A Message from our Board Chair
	Organizational Strength
	CFRAC’s operational foundation remains strong. Sustained investment through several significant multi-year grants has enabled us to provide stable employment for our staff, a meaningful achievement in a sector where stability is often hard-won. We are grateful to our funders for their continued trust and partnership.
	On the financial side, we closed the year with a modest deficit. While that is never the intended outcome, the Board is confident in the organization’s overall financial health and our capacity to navigate the year ahead from a position of resilience.

	In Gratitude
	I want to express my deep appreciation to our Executive Director, Barhet, whose leadership this year has been nothing short of phenomenal. Barhet’s dedication, vision, and care for this organization and the communities it serves inspire all of us. Thank you also to our staff, volunteers, and community partners — your commitment is the foundation of everything CFRAC does.
	As we look ahead, we do so with clarity of purpose and a deepened sense of responsibility. The work is harder, but the stakes are higher.
	With gratitude,



	Leanne Adegbonmire
	Leanne Adegbonmire
	Board Chair, Centre for Race and Culture


